Regina Region Local Immigration Partnership Community Plan
April 1* 2026 to March 31* 2027

" L
O
Local Immigratfion

W\ RRLIP| oo

Working With Community, For Community

Regina Region |

Why a Community Plan?

The Regina Region Local Immigration Partnership (RRLIP) supports and strengthens the
community’s capacity to welcome, settle, and integrate newcomers to the area colonially
known as the City of Regina, located within Treaty 4 territory, the traditional lands of the
néhiyawak (Cree), Nahkawé (Saulteaux/Anishinaabek), Dakota, Lakota, and Nakoda peoples,
and the homeland of the Métis Nation.

In collaboration with the Partnership Council, RRLIP continues to develop and strengthen the
Community Plan for newcomer settlement and integration. The Plan is informed by the
partnership’s collective understanding of newcomer needs, as well as community assets and gap
mapping, and reflects both the strengths and challenges within the community. It identifies key
priority areas for action to enhance Regina’s capacity to be a more welcoming and inclusive
community for newcomers. Community Plan activities will be implemented with the support of
RRLIP convened working groups and other stakeholders. However, the success of the Plan
depends on the active engagement and collaboration of the broader community. Through these
activities, the Community Plan aims to mobilize community stakeholders to address local
priorities and challenges identified by newcomers in Regina.

Development of the Community Plan

This Community Plan reflects the input and ideas gathered through consultations with
community partners. The consultation process began in November 2025 at RRLIP’s Annual
Community Forum. Additional feedback was collected in December 2025 through a focused
review of RRLIP’s working groups, examining how they had functioned over the past year and
highlighting both strengths and challenges. This was followed by one-on-one consultations with
SPOs in January 2026, which further explored priorities, community strengths and assets,
identified needs, and opportunities for collaboration and partnership. All input gathered
through these processes was consolidated in February 2026. The draft Community Plan was
shared with the Partnership Council for review and feedback in February, and the final version
was completed in March 2026. The priorities and activities outlined in this revised Community



Plan were further informed by findings from the 2025 and 2022 Newcomer Surveys, the
2023-2024 Mental and Emotional Wellness Survey, and additional input received through
RRLIP’s convened tables and the Annual Community Forums. Feedback from service providers,
newcomers, and other key stakeholders was also incorporated.

Local Context

The current population of Regina is 275,724 as of 2025, reflecting growth from 226,405 in 2021.
According to the 2021 Census Profile, the city was home to 45,210 immigrants, including 14,915
who arrived between 2016 and 2021. In the years following 2021, additional immigrants have
continued to settle in Regina, further contributing to the city’s cultural diversity. The most
common countries of birth are India, the Philippines, Nigeria, and China. Other key figures on
arrivals include: In 2025, the Government of Canada welcomed 15,710 Sponsored Families to
Saskatchewan. Additionally, 3,225 Permanent Residents were resettled in Regina between
January till December 2025 during this fiscal year.

Non-permanent residents (NPRs):
Non-permanent residents are individuals from another country who have a usual place of
residence in Canada and hold a valid work or study permit, or who have claimed refugee status
(asylum claimants). Family members living with work or study permit holders are also included,
unless they are already Canadian citizens or permanent residents.

e (Canada: 2,847,737

e Saskatchewan: 47,503
And a significantly large number stays in Regina, to support these arrivals, RRLIP continues to
facilitate regular meetings with local settlement sector partners, providing opportunities for
collaborative planning and coordinated responses. The team also engages in ongoing
consultations with newcomers and community partners to better understand the needs and
strengths of newcomers in Regina and to identify local priorities that promote successful
settlement and integration.

Community Engagement

Implementation of the 2026—-2027 Community Plan will be overseen by the Partnership Council,
with input from the Immigrant Advisory Table. An evaluation framework will be used to
monitor progress and assess the effectiveness of the Plan. At the conclusion of the Plan’s
implementation period, updates and outcomes will be shared during the 2025-2026 Annual
Community Forum and through multiple communication channels, including the progress
report, project website, news blogs, and newsletters. The priorities and activities outlined in this
revised Community Plan are informed by findings from the 2025-26 and 2022-23 Newcomer
Surveys and the 2023-2024 Mental and Emotional Wellness Survey, and are further
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strengthened by input received through RRLIP-convened tables and community forums.
Feedback from service providers, newcomers, and other key stakeholders was also
incorporated. The intent of the Community Plan is to increase awareness of the strengths and
challenges experienced by newcomers in Regina; establish and strengthen partnerships among
stakeholders; and improve access to, coordination of, and responsiveness of services and
support for newcomers.

The overarching goal of Local Immigration Partnerships (LIPs), including the Regina Region Local
Immigration Partnership (RRLIP), is to support newcomers in becoming fully engaged in the
social, economic, and cultural life of their new community. This Community Plan reflects RRLIP’s
community-driven approach to engaging Regina residents and stakeholders in building a more
welcoming and inclusive community.

About Local Immigration Partnerships

Local Immigration Partnerships (LIPs) are community-based initiatives that employ a
multi-sectoral approach to enhance settlement and integration outcomes for newcomers.
Through collaborative engagement with a broad range of stakeholders, LIPs identify and address
local challenges and opportunities to support the development of inclusive, diverse, and
responsive welcoming communities.

Guiding Vision
Regina strives to become a welcoming, inclusive city where newcomers are fully integrated,
benefiting from and contributing to the social, cultural, and economic fabric of the city.

Structure

The RRLIP Partnership Council meets a minimum of 4 times per year and is composed of
representatives from many sectors such as settlement, education, government, and
employment. The Immigrant Advisory Table meets a minimum of 4 times per year and exists to
provide input into the work of the RRLIP and to ensure the newcomer perspective is reflected in
its work. Working groups and additional advisory tables are formed when needed, to address
the Community Plan priorities.

Examples of RRLIP working groups and advisory tables:

Regina Settlement and Response Working Group

Labour Market Working Group (newcomer employment concerns)

Canadian Housing Advisory Committee (newcomer housing-related challenges)
Anti-Racism/Discrimination Working Group

Mental and Emotional Wellness Working Group

Food Access & Security Working Group (new)

Other short-term groups assembled to address emerging priorities.
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History of the Regina Region Local Immigration Partnership (RRLIP)

The Regina Region Local Immigration Partnership (RRLIP) was established in 2014 and is funded
by Immigration, Refugees and Citizenship Canada (IRCC). The project is administered by the
Regina Open Door Society (RODS), which is responsible for overseeing all RRLIP deliverables.
The work of RRLIP is supported by three dedicated staff members. Guided by the Partnership
Council, informed by the Immigrant Advisory Table, and supported by various working groups
and advisory tables, RRLIP has undertaken and achieved a range of strategic initiatives since its
inception. These accomplishments include the development and approval of a governance
structure and Terms of Reference in 2015-2016, with ongoing annual reviews, and the revision
and approval of a Vision Statement in 2016—2017. RRLIP has facilitated 13 community forums to
identify emerging newcomer priorities, followed by large-scale research and community asset
mapping. The Partnership finalized and implemented its first Action Plan for 2017-2020, later
revising it to respond to shifting priorities in 2019-2020. Annual community forums have been
held since 2016 to address long-term and emerging priorities. Additional milestones include
large-scale newcomer and community surveys in 2019-2020, subsequent revisions and
implementation of Action Plans from 2020 to 2022, a Newcomer Survey in 2022, and the
adoption of a revised Action Plan in December 2022. RRLIP also conducted a Mental and
Emotional Wellness Survey in 2023-2024 and developed a one-year Community Plan for
2024-2025. Most recently, a Newcomer Survey was conducted in 2025-2026, followed by
further revisions to the Action Plan, finalized and adopted in this fiscal year (April 1st - March
31st, 2026-27) Also One-Year Community Plan 2025-2026 was finalized and adopted following
approval from the Partnership Council in March 2025. The plan was subsequently shared on our
website, with the Partnership Council and community partners by April 2026.

Ongoing Tasks of the RRLIP

The Community Plan activities are guided by input from newcomers, RRLIP-convened tables,
settlement agencies, community organizations, and the broader community. Implementation of
these activities occurs on an ongoing basis.

In addition to these activities, RRLIP fulfills funding agreement requirements through key tasks,
including:

e Facilitating annual community forums.

e Exploring and conducting targeted research, as needed, to identify newcomer challenges
and service gaps, with a particular focus on specific groups such as refugees or youth.

e Maintaining and supporting all RRLIP-convened tables, including the Partnership Council,
Immigrant Advisory Table, and Working Groups/Advisory Tables.

e Conducting annual project evaluations to assess strengths, impacts, and areas for
improvement.
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e Organizing in-person/online workshop/seminar/ events to support identified priorities.
e Monitoring operational effectiveness and pursuing additional funding opportunities to
support project initiatives.

Emerging/Shifting Priorities

While Community Plan activities are planned, implemented, and completed according to
established timelines, the RRLIP, like all Local Immigration Partnerships, must remain adaptable
to shifting and emerging community priorities. For example, if any service provider organization
(SPO) requires specific support for a client, such as addressing unique needs or resolving
unexpected challenges, RRLIP provides assistance wherever possible. Consequently, daily
operations must balance the implementation of Community Plan priorities with the flexibility
and capacity needed to respond to unforeseen needs as they arise.

Priority Setting

The priorities and activities identified in this revised Community Plan (2025-26) were informed
by the Newcomer Survey (2025, 2022), the Mental and Emotional Wellness Survey (2023/2024)
and augmented by input received from RRLIP-convened tables and community forum feedback.
In addition, service provider, other key stakeholder, and pan-Canadian research was considered.
Survey Reports are available below:

e Newcomer Survey Report 2022 can be accessed here.
e Mental and Emotional Wellness Survey Report of 2023-2024 can be accessed here.
e Newcomer Survey Report 2025 can be accessed here

Each priority is outlined in further detail below.

Priority #1: Employment Priority
Employment remains the top priority for newcomers, with 83.18% of respondents identifying it

as a key area of need. This priority is supported by the RRLIP Labour Market Working Group
(LMWG), which is comprised of staff from settlement organizations and other
employment-related programs. The LMWG meets six times annually to identify challenges and
barriers newcomers face in securing and retaining employment and to collaboratively explore
strategies to address these issues also organized employment related events like employment
readiness week etc on yearly basis. During the previous fiscal year, RRLIP supported the
Employment priority through continued coordination of the local expansion of the
#lmmigrantsWork initiative, in partnership with World Education Services (WES). This initiative
engaged local employers and service providers to co-design solutions to labour market
challenges by improving recruitment, hiring, and retention of immigrant talent already living in
Regina. A multisector table of Foundational Partners from the Regina community informed and
guided local implementation, contributing to project outputs such as a communications
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campaign, employer training series, video resources, and an online Employer Navigator
self-assessment and referral tool. Also organized Refugee Hiring event in 2024, again have plans
to have such activity in next fiscal year.

Planned Activities to Address the Employment Priority:

® |Increase awareness of the Employment Programs page on the RRLIP website by
featuring local settlement and employment service providers.
Timeline: Ongoing

e Coordinate an annual employment-focused event or targeted supports identified as
critical by service providers and newcomers (e.g., Newcomer Employment Readiness
Week/Refugee Hiring event).
Timeline: By October/November 2026 (TBD)

Key Partners:
Labour Market Working Group members, newcomer-serving organizations providing
employment services, employers, and sector partners.

Anticipated Outcomes:
For Newcomers:
® Increased awareness of employment opportunities, training programs, and career
advancement pathways.
e Improved readiness for the labour market, including enhanced understanding of
workplace expectations, employment rights, and Canadian work culture.
Strengthened ability to navigate employment services and supports in Regina.
® Increased successful connections with employers and improved employment outcomes.

For Employers & the Community:
e Enhanced employer knowledge of effective, inclusive hiring and retention practices that
support immigrant talent.
® Increased participation of employers in newcomer employment initiatives, events, and
training opportunities.
e Improved alignment between employer workforce needs and available newcomer skills.
e Strengthened community-wide collaboration to address labour market gaps.

Priority #2: Housing Education and Support
Housing remains a critical priority for newcomers, driven by ongoing challenges related to

affordability, limited availability, and navigating the local housing system. RRLIP continues to
advance this priority through collaboration with housing-focused partners and working groups,
providing opportunities for dialogue on systemic barriers and emerging issues affecting
newcomer access to safe, suitable, and stable housing. During the previous fiscal year, RRLIP
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supported information sharing and collaboration among settlement agencies, housing
providers, and community partners to deepen understanding of newcomer housing needs and
explore opportunities for coordinated responses. These discussions identified several persistent
challenges, including limited access to affordable housing, gaps in awareness of tenant rights
and responsibilities, experiences of discrimination, and a lack of suitable housing options for
larger families. To broaden the reach of this work, the CHAC Working Group will invite additional
members to join. Expanding the group will help engage more community partners such as
grassroots organizations, culturally specific groups, housing advocates, and frontline service
providers strengthening the committee’s ability to identify housing needs, share diverse
community insights and support more coordinated newcomer housing solutions.

Planned Activities to Address the Housing Priority:
e Support knowledge sharing among service providers on newcomer housing trends,

challenges, and promising practices.
Timeline: Ongoing

® Promote existing housing-related resources and referral pathways through RRLIP
communication channels.
Timeline: Ongoing

e Facilitate ongoing conversations and collaboration with community partners to identify
gaps and opportunities to strengthen housing supports for newcomers.
Timeline: Ongoing

® Increase awareness of the Housing Education page on the RRLIP website by regularly
featuring housing-related resources.
Timeline: Ongoing

e Coordinate an annual housing education event or workshop to share practical
information and resources (e.g., sessions delivered by Habitat for Humanity, Regina
Housing Authority, Saskatchewan Housing, or the City of Regina).
Timeline: By February 2026 (TBD)

Key Partners:
Housing service providers, community organizations, settlement agencies, and municipal
partners.

Anticipated Outcomes:
e Newcomers demonstrate increased awareness of housing options, tenant rights, and
available support.
® Service providers and community partners strengthen coordination and develop a
shared understanding of newcomer housing needs.
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e Community partners develop a shared understanding of local housing barriers and
opportunities, contributing to strengthened system-level responses and advocacy
efforts.

Priority #3: Health Care including Mental and Emotional Wellness

The Mental and Emotional Wellness priority is supported by the RRLIP Mental and Emotional
Wellness Working Group (MEWWG). The working group is composed of representatives from
settlement organizations, umbrella organizations, mental health programs, and other relevant
community stakeholders. The MEWWG meets approximately four times per year to share
information, identify emerging needs, and strengthen collaboration related to newcomer
mental and emotional wellness.

Planned Activities to Address the Health Care & Mental and Emotional Wellness Priority:
e Advance Knowledge Sharing Based on Survey Findings: Continue presenting and

distributing insights from the Mental and Emotional Wellness Survey to service
providers, community organizations, and partners. Facilitate conversations that help
translate findings into meaningful program improvements and collaborative approaches.

e Coordinate Wellness-Focused Events and Learning Sessions: Plan and implement
workshops, information sessions, and community-based activities informed by identified
newcomer needs. Topics may include managing stress, accessing mental health services,
understanding the health system, family well-being, and culturally informed wellness
practices.

e Strengthen Cross-Sector Collaboration, Support ongoing collaboration between
settlement agencies, health care providers, mental health professionals, and community
organizations. Enhance awareness of culturally responsive and trauma-informed
practices that support newcomers. Promote the sharing of health care resources,
navigation tools, and mental wellness supports tailored to newcomer experiences.
Timeline for all activities: Ongoing

Key Partners:

Mental and Emotional Wellness Working Group members, newcomer-serving organizations
providing wellness supports, healthcare and mental health stakeholders, and community
partners.

Activity Timeline:

All activities related to the Mental and Emotional Wellness priority will take place between April
1, 2026, and March 31, 2027, aligning with the duration of the current Community Plan. Specific
timelines will be identified for each activity as implementation progresses.
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Anticipated Outcome:

Newcomers and community members develop increased awareness and understanding of
mental and emotional wellness challenges and gain improved knowledge of available supports
and services. This leads to greater confidence in navigating the health system and stronger
connections to culturally responsive resources that enhance newcomer well-being.

Priority #4: Cultural Bridging Priority

The Cultural Bridging priority is supported by the RRLIPs Anti-Racism/Discrimination Working
Group (AR/D Working Group). The AR/D Working Group has coordinated quarterly meetings for
various learning opportunities for its members and the broader community (e.g. the facilitation
of community forums with themes that center on cultural bridging, acknowledging and learning
about Indigenous history and culture and the racism experienced in Canada, training sessions
that share anti-racism/discrimination response strategies, the research and development of
resources that address racism/discrimination, etc.).

Planned Activities to Address the Cultural Bridging Priority:
e Coordinate, plan, and implement cultural bridging events and training/educational
sessions that promote understanding and collaboration between:
- Indigenous and Canadian-born community members;
- 2SLGBTQ+ community members; and
- Francophone and Anglophone communities, with a focus on francophone and
anglophone newcomers.

e Host a Community Film Screening: coordinate and deliver a public film screening of
Common Territory to foster meaningful conversation on land, identity, and
relationship-building. The event will include facilitated reflections and community
dialogue. Scheduled for June 16, 2026.

® Support Ongoing Anti-Racism and Cultural Education Initiatives: continue developing
and sharing tools and resources that help organizations, educators, and community
groups respond to racism and discrimination. Leverage AR/D Working Group meetings to
maintain cross-sector collaboration and knowledge exchange.

Activity Timeline:
All activities associated with the cultural bridging priority will be completed by March, 2027, in
alignment with the duration of this Community Plan.

Key Partners:

AR/D Working Group members, Indigenous organizations and leaders, Cultural organizations
and associations, Faith groups and leaders, 2SLGBTQIA+ organizations and community members
and Francophone and Anglophone organizations and service providers.
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Anticipated Outcome:

e Strengthened cross-cultural understanding and meaningful connections among
newcomers, Indigenous communities, Francophone and Anglophone residents,
2SLGBTQIA+ community members, and other groups in Regina.

® Increased community capacity to recognize and address racism and discrimination.

e Enhanced opportunities for newcomers to learn about and participate in intercultural
relationships that support belonging, reconciliation, and mutual respect.

Priority #5: Community Food Access & Security
RRLIP Team is planning to start a new Community Food Access & Support Working Group in

response to emerging needs identified by the community, as well as feedback received
throughout the year from other working groups and community members. The group will meet
guarterly (four meetings annually) and will bring together representatives from food-related
organizations, settlement-serving and provincial umbrella agencies, City of Regina, local cultural
groups, RRLIP Immigrant Advisory Table (IAT) members, and the RRLIP team. This collaborative
working group will focus on strengthening coordination, information-sharing, and collective
responses related to food access and food security. In addition, the RRLIP team will continue
publishing food-related resources on the RRLIP website and will support the work of the Food
Security Working Group through knowledge-sharing and community resources.

Planned Activities Planned Activities to Address Food Access & Security Priority:

e Establish and Facilitate a Food Security Working Group: Launch a quarterly (four times
per year) working group focused on newcomer food access challenges and collective
strategies. Engage diverse partners including food-focused organizations, settlement
agencies, cultural groups, and IAT members.

Timeline: Beginning 2026; quarterly meetings ongoing

e Strengthen Coordination Among Food Security Partners: Create opportunities to share
information on food programs, new initiatives, community needs, and gaps in support.
Facilitate collaborative conversations to explore system-level solutions and cross-sector
partnerships.

Timeline: Ongoing

® Enhance Access to Food-Related Resources: Continue publishing food-related
information on the RRLIP website, including community food calendars, emergency food
supports, and culturally relevant food resources for newcomers. Promote these
resources through partner networks, and community events.

Timeline: Ongoing

e Support Knowledge-Sharing and Capacity Building: Highlight promising practices

focused on culturally appropriate food access, community gardens, cooking programs,
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and food literacy initiatives. Share updates on local data, research, and trends impacting
food security.
Timeline: Ongoing

Key Partners:

Food security organizations, community-based groups, cultural and faith organizations,
settlement agencies, Immigrant Advisory Table members, municipal partners, and local food
distribution programs.

Anticipated Outcome:

e Newcomers experience improved access to food resources, including culturally
appropriate options and community-based support.

e Community partners benefit from increased coordination, reducing duplication and
improving alignment across food access services.

e A shared understanding of newcomer food security needs emerges across sectors,
leading to stronger, more collaborative responses.

e Enhanced visibility of local food programs and resources supports newcomer well-being
and community inclusion.

Priority #6: Social and Cross-Cultural Connections

The RRLIP team actively works to strengthen social connections in Regina by collaborating
through its working groups, engaging with community events, and sharing resources via its blog
and website. The Social Connections priority focuses on fostering meaningful interactions
between newcomers and the broader community by promoting cultural and cross-cultural
events, sharing survey data, and partnering with stakeholders such as cultural organizations,
faith groups, service providers, and municipal partners. These ongoing efforts aim to increase
newcomer engagement, raise awareness of social connection challenges, and support
collaborative solutions across the community.

Priority #7: Transportation & Driver Education

The RRLIP team supports the Transportation & Driver Education priority by working closely with
partners SGI to share accurate and up-to-date information on transportation, driver licensing,
traffic rules, and road safety in Saskatchewan. This priority focuses on increasing newcomer
awareness and understanding of local transportation systems, safe driving practices, and driver
education requirements through ongoing efforts throughout the year, including publishing
information on the RRLIP website, sharing resources through working groups, and hosting or
supporting webinars. In addition, RRLIP will work collaboratively with partners to identify and
communicate barriers faced by newcomers, including language challenges, and advocate for
more inclusive driver education opportunities such as access to classes and examinations in
languages other than English if possible. By leveraging trusted sources and expert knowledge,
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these continuous activities aim to reduce barriers, promote road safety, and support
newcomers in navigating transportation confidently and responsibly.
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