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REPORT: RRLIP 10TH ANNIVERSARY/ COMMUNITY FORUM, 2024-25

Forum Title: Report Prepared by:

November 18, 2024 RRLIP 10th Anniversary Celebration/Annual RRLIP Staff
Community Forum

PURPOSE OF FORUM

Each year, the Regina Region Local Immigration Partnership (RRLIP) hosts a community forum. In 2024-25,
RRLIP combined its 10th Anniversary Celebration with the Annual Community Forum.

The event aimed to reflect on RRLIP’s achievements and milestones over the past decade. Additionally, it
engaged community members and partners in meaningful discussions about key priorities for RRLIP,
community needs and strengths, and opportunities for introducing new initiatives, strengthening existing
collaborations and seeking new partnerships to enhance RRLIP’s impact.

Goals of the forum were to:
o Reflect on RRLIP’s key accomplishments in the past 10 years.
e Engage community members and partners in discussions on the topics mentioned above.

PLANNING AND DELIVERY OF FORUM

The RRLIP engaged community members through its working group meetings and conducted surveys to plan
this event. Members were asked for their preferences regarding the format of the event, date, and
venue/location. Additionally, they were invited to suggest program content. RRLIP also conducted an
attendance survey asking how members planned to attend the event, whether they would require any
accommodation during the event such as Zoom or in-person accessibility support and food requirements, etc.
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To honor Carol (former RRLIP Manager) and Deborah's (former RRLIP Asst. Manager) retirement in December
2023, RRLIP gathered memories and messages to create a special presentation, which was presented at the
event. Members were invited to share their memories and messages by completing a survey.

The RRLIP 10th Anniversary/Annual Community Forum was offered in hybrid format (in both person and
Zoom). The in-person event was hosted at mamawéyatitan centre, 3355 6th Ave, Regina SK.

WHO ATTENDED?

A total of 44 participants attended the event, with 32 joining in person and 12 attending virtually. The
attendees represented various organizations and agencies, including:

City of Regina

Regina Immigrant Women Centre
(RIWC)

Regina Work Prep Centre (RWPC)
Rooted Connections (formerly Catholic
Family Service (CFS) Regina.

RRLIP Immigrant Advisory Table (IAT)
members

SK Association of Immigrant
Settlement and Integration Agencies
(SAISIA)

Saskatchewan Health Authority

(SHA)

North Central Community Association
Immigration Refugee and Citizenship
Canada (IRCC)

East Central SK Immigration Partnership
UR International (University of Regina)
Southwest Newcomer Welcome Centre
Regina Police Services (RPS)

FORUM HIGHLIGHTS

The Forum Agenda included:

Regina Open Door Society (RODS)
Assemblée communautaire fransaskoise
(ACF)

Service d'Accueil et d'Inclusion
Francophone (SAIF-SK)

Immigrant Woman of Saskatoon (IWS)
Multicultural Council of Saskatchewan
(MCOS)

Rental Housing Saskatchewan

Conseil économique et coopératif de la
Saskatchewan (CECS)Regina Early
Learning Center (RELC)

Saskatchewan Safety Council
Saskatchewan Polytechnic

Regina Public Library (RPL)

Immigration Partnership Saskatoon (IPSK)
WRAPCAP (“wrap-around capacity”
program, Calgary Centre for Newcomers)
Prairie Skies Integration Network

Welcome, Introductions, and Opening Remarks: Welcome and Land Acknowledgement; Introductions
of RRLIP Staff and Community Members; Purpose of Forum.

What is a LIP? and 10 Years Highlights/Updates:

achievements and updates for 2023-24

PowerPoint Presentation on 10 years of RRLIP

Recognition/Appreciations: Deborah Stevens (former RRLIP Asst. Manager) gave a speech and a
message was read from Carol Brouwers (former RRLIP Project Manager). A small gift was presented to

Deborah (Carol’s gift was delivered later).

Small Group Activity: Envisioning RRLIP’s Next 10 Years
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e Thank you and closing remarks.

Details of the forum program included:

1. Welcome, Introductions, and Opening Remarks: RRLIP Project Manager, Mussarat Parveen welcomed
participants to this special gathering celebrating the 10 Anniversary of the Regina Region Local
Immigration Partnership (RRLIP) and the Annual Community Forum. The manager performed a land
acknowledgement and introduced the RRLIP team, Sonika Chaudhary, the Asst. Manager for RRLIP and
Janell Ranae Rempel, Community Liaison and Special Projects Coordinator. RRLIP expressed gratitude
for the support received from its community members and partners, acknowledging their collaboration
in helping newcomers settle and integrate in Regina. Special thanks went to RRLIP's host agency, the
Regina Open Door Society, and to the funder IRCC for their unwavering support. The Manager then
introduced community members, partners, funders and guests. The names of the working groups were
called and members were asked to wave when their working group was mentioned.

2. What is a LIP? And 10 Years Highlights/Updates: The RRLIP Manager delivered a power point
presentation. This presentation included an introduction of the RRLIP project, key highlights of the
project (2014-2024) and RRLIP updates and ongoing activities (2024-25), as follows:

The Regina Region Local Immigration Partnership (RRLIP) is guided by a multi-sectoral Partnership
Council, informed by an Immigrant Advisory Table, and works with the community to address newcomer
priorities through surveys, events, and working groups.

Key highlights of the project (2014-2024) included:

Sept 2014: Project Manager hired and Nov 2014: A second staff member joined

2015: RRLIP website launched (www.rrlip.ca)

2015-16: Formation of Partnership Council and Immigrant Advisory Table

2016-17: Canadian Housing Advisory Committee (CHAC) established as the first working group,

and 13 community forums held

e Nov 2016 - Feb 2017: Large-scale research conducted with the University of Regina; First
Community Plan adopted in 2017

e 2017-19: Implementation phase of the initial plan, with new working groups created to address

emerging priorities (e.g., Anti-Racism/Discrimination, Labour Market, Mental Wellness)

2017: Third staff member (Laura Strong) joined to meet growing project demands

March 2020: Shifted RRLIP meetings to virtual formats

2020: Joined SK LIP Peer Support Network

2019-20, 2022, 2023-24: Conducted large-scale Newcomer/Community surveys, including Mental

and Emotional Wellness Survey (23/24)

® 2023-24: Supported the Needs and Assets Assessment and Referral Services (NAARS) Evaluation

Project with Immigration, Refugees and Citizenship Canada

2023: RRLIP Project Manager and Assistant Manager retired

2024: New Project Manager and Assistant Manager appointed
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RRLIP Updates: Ongoing Activities (2024-25):

3.

RRLIP convenes regular monthly, bi-monthly and quarterly working Groups and committee
meetings.

Attends the LIP PNT Quarterly Meeting, and Sask LIP Peer Support bi-monthly Meeting.

Attends a meeting coordinated by SAISIA. SAISIA Urban + Rural Quarterly meeting (Housing
presentation by RRLIP).

RRLIP staff publishes blog posts to disseminate information about community events and local
developments linked to immigration and (re)settlement.

The RRLIP shares input on local initiatives and sits on community partner committees.

RRLIP also participates in various events including; Career, Settlement and Community Fairs.
Local events highlighting various cultures in Regina, Relevant informational and networking
events.

Professional Development opportunities, Local, provincial, regional, national and international
conferences.

2023-25: RRLIP is one of five Canadian communities partnering with World Education Services
(WES) and local employment service providers to help employers respond to labour market
challenges by hiring and retaining local immigrant and other past/recent newcomer talent in
meaningful and gainful employment.

Nov. 7, 2024: Refugee Hiring Event (RHE) - RRLIP and its Labour Market Working Group (LMWG)
organized a unique event that connects refugees/displaced persons with local employment
opportunities.

NAARS (Needs and Assets Assessment and Referral Services) Evaluation Project: RRLIP
coordinated a NAARS Evaluation for Saskatchewan and Manitoba in collaboration and partnership
with Immigration, Refugees and Citizenship Canada. In 2024, RRLIP managed the NAARS report,
and facilitated the presentation of the findings. The evaluators shared the Key Summary and
Findings.

RRLIP staff shared examples of RRLIP Resources available on the website resource page. These
offer valuable information related to local immigration and settlement; such as:

Newcomer welcome Videos

Mental and Emotional Wellness resource
Housing related resources

Every day and Emergency Resources
Cultural Awareness Resources

Resources for Private Sponsors of Refugees

Recognition/Appreciations: The RRLIP had some special recognitions and appreciations to

share with the member during the community forum. Carol Brouwers, the former RRLIP Project Manager,
and Deborah Stevens, former RRLIP Asst. Manager, retired from RRLIP in December 2023. RRLIP took this
opportunity to express gratitude for their contributions. Unfortunately, Carol could not attend the event,
but she sent a message, which was read during the event and Deborah delivered a speech.
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4. Envisioning RRLIP’s Next 10 Years: The RRLIP team facilitated a small group discussion with the in-
person and on Zoom attendees. The discussion focused on RRLIP’s key priorities in the next 10 years,
greatest needs in the community and potential new initiatives; community strengths, assets and
opportunities for partnership and collaboration.

Regarding RRLIP’s key priorities, attendees indicated that in the next 10 years, the RRLIP should focus
on several key priorities, which include:

e Continue to improve services, including assistance with immigration papers and important
documents.

e Address, addictions and gang-related issues. as well as providing robust youth programming,
will help create a safer and supportive community.

e Identifying and addressing the systems that perpetuate trauma and inequalities, and finding
ways to support those affected by grief and trauma, are crucial steps toward healing and equity.

e Language support and food security, particularly culturally appropriate food options, should be
prioritized to ensure newcomers' basic needs are met.

e Health initiatives, including dental care, nutrition, and navigating the medical system, are vital
for overall well-being.

® Promote cross-cultural competency and Indigenous cultural training and education will foster
mutual respect and understanding.

e Building on the Indigenous section of the Canadian Citizenship test and learning materials will
further this goal.

e Settlement and integration efforts should be supported, and embracing technology, including
Al, can streamline processes and improve services.

e Maintaining the current priorities of employment, mental and emotional wellness, social
connection, housing education, and anti-racism and discrimination will ensure a holistic
approach to newcomer support.

The greatest needs in the community include a wide range of areas that require attention and support.
Addressing Gender-Based Violence (GBV) with programs tailored to newcomers' specific needs is
crucial. Transportation initiatives, such as discounted bus passes and a driving license program, can
significantly improve mobility. Providing entrepreneurial resources and fostering social connections,
especially for isolated older/senior newcomers, is essential. Tackling food insecurity through access to
traditional food, community fridges, and food asset maps, along with educational components on food
economics, will help alleviate hunger. Housing programs focused on affordable housing, rent-to-own
education, and government support for home buying are vital. Mental and emotional wellness supports,
including low-cost or free therapy and community events, are necessary to address trauma.
Employment could be improved through more opportunities that help individuals thrive, foreign
credential recognition, connecting farmers to one another to build employment, and programs for
skilled workers. Financial literacy programs are key to economic stability. Language support through
English as a second language classes and interpreters at events will aid integration.

New initiatives were suggested, such as Learn to Skate, Learn to Ski programs, combined programs for
adults and children, and educating the public about the differences between immigrants and refugees
to foster understanding. Additionally, providing support for navigating human rights complaints,
ensuring sufficient income to meet living costs, and establishing a booth at the airport to assist
newcomers could be important steps to address community needs.
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The community has several strengths and assets that contribute to its vibrancy and inclusivity.
Affordable housing and well-structured settlement plans for newcomers, particularly for initial
settlement tasks, are significant advantages. The community's diversity and the kindness of its people
foster a welcoming environment. Strong partnerships and a short commute enhance the quality of life.
Free or low-cost community amenities, such as leisure centers, and numerous activities and
organizations willing to collaborate and provide assistance, further enrich the community. The sense of
neighbourliness and the willingness to engage and support newcomers create a safe and supportive
atmosphere. Additionally, the proactive outreach of RRLIP to other sectors, such as the health sector, is
appreciated.

Many opportunities exist in the community, particularly a highly untapped potential in the area of
entrepreneurship. Connecting newcomers' needs to larger community safety and well-being plans,
creating community garden spaces, and fostering winter connections would be promising initiatives.
Strengthening public education, celebrating commonalities, and collecting information on what
organizations are doing to support newcomers, can further enhance community cohesion and support.

To strengthen existing collaborations, it was suggested that the RRLIP continue to encourage more
effective coordination between agencies across Regina, such as the Regina Housing Authority and
various community/neighbourhood associations. Forum attendees suggested engaging with the
community through other agencies that work on RRLIP’s key priorities. More focus on anti-racism, anti-
oppression, and decolonization, would help create meaningful relationships between Indigenous and
newcomer/immigrant individuals, communities, and organizations. Better communication between
cultures, such as newcomers and the Indigenous population, is essential. Exploring youth partnerships
and supporting grassroots organizations could further enhance RRLIP’s impact. Encouraging community
members to join settlement meetings and organizing more events to foster communication will help
Regina residents understand each other better. Involving other community and settlement
organizations at employment events and job fairs, exploring Francophone outreach opportunities, and
increasing RRLIP’s presence on social media, will improve outreach. Cross-partnerships between
organizations can keep newcomers informed of all events taking place. Strengthening internal
communication between partner organizations will enhance collaboration. RRLIP’s engagement with
the community could be improved by educating the broader community about newcomers from all
streams, starting with health, education, faith groups, social services, and police. Inviting them to events
or training sessions to learn about the various streams of newcomers and their strengths, challenges,
and needs will foster understanding. Regular check-ins, consultations, and monthly meetings will ensure
ongoing collaboration and engagement.

5. Thank you and closing remarks: The RRLIP thanked the event’s participants for their insights in the
discussions; these ideas will be carried forward and incorporated in RRLIP’s Community Plan. RRLIP
extended a final thank you to everyone, including speakers, attendees, partners, funders, and other
guests.
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EVENT EVALUATION

Following the 10th Anniversary and Community Forum, RRLIP staff distributed a virtual Event Evaluation
Survey via email. All registrants, regardless of their attendance, were asked to complete the survey. The
responses gathered were as follows:

* The survey results indicated that 66.67% were able to join this event, while 33.33% were not
able to join.

» Of those who attended, 90% participated in-person and 10% joined via Zoom.

» All attendees (100%) reported that they did not encounter difficulties that affected their
participation in the event.

*  66.7% of attendees found it valuable to hear RRLIP highlights from the past 10 years and
recent project updates.

= 88.9 % found the Small Group Activity - Envisioning RRLIP’s Next 10 Years to be valuable.

Suggestions and additional comments

* More connections with other working groups!
* Good team and nice work.
* Thank you for having us out and | look forward to working with RRLIP for another 10 years.

WHAT WILL HAPPEN TO THE INFORMATION GAINED FROM THE COMMUNITY FORUM?

This report will be shared with the 10th Anniversary/Annual Forum participants. Additionally, it will be widely
disseminated to the broader community through the RRLIP project blog, on the RRLIP website, through email,
and in meetings with stakeholders. The information gained from and shared at this forum will inform ongoing
discussions and future activities of the RRLIP.

ACKNOWLEDGEMENTS

The RRLIP staff would like to extend our gratitude to everyone involved in the 10th Anniversary/Annual Forum
— all the participants; community partners, especially the City of Regina and mamaweyatitan Centre; RRLIP
working group members, RRLIP’s host agency, and our funder, Immigration, Refugees and Citizenship Canada
(IRCC).

The RRLIP’s work is focused in the community now known as Regina on Treaty 4 land, which is the traditional
territory of the Néhiyawak (Cree), Nahkawe (Saulteaux/Anisinaabeg), Dakota, Lakota, and Nakoda, and the
homeland of the Métis/Michif Nation. It is important that we recognize that we all have benefits and
responsibilities under the Treaty agreements. We acknowledge the harms and injustices of the past and
present. We dedicate our efforts to working together in a spirit of collaboration and reconciliation. Thank you
for joining us here today.

Page | 6



